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1. Executive Summary 
 

Secure Parking was established in Australia in 1979. The company is one of the largest parking 

operators worldwide, currently operates over 1 Million Parking Spaces in over 12 Countries 
around the world with 1,500 car parks within various type of industries such as Airports, 

Shopping Malls, Hotels, Hospitals, Commercial & Financial Centers etc., employing in excess of 

22,000 Staff, with operations in Australia, Indonesia, Malaysia, Singapore, China, India, New 

Zealand, United Kingdom, Lebanon and UAE. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In Lebanon, we started operations in 1997 and now we employ over 150 staff. We are proud to be 

associated with many prestigious locations in Lebanon such as Clemenceau Medical Centre, City 

Mall, Hamra Square, Dunes Centre, Kaslik Etoile, Movenpick Hotel Beirut, Lebanese American 
University ς Beirut, etc. 
 

SP portfolio of services in Lebanon includes: 
V Car Park management consultancy services  
V Overall Car Park management and operation 
V Valet Parking Services  
V Car Wash  
V Car park engineering and construction solutions  
V Latest car park technology solutions 

V Installation and maintenance of access control equipment and effective signage 
V Accurate, diligent and transparent reporting systems 
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Secure Parking: Systems for Success 
 
 

At Secure Parking, we are passionate about 

unlocking the true potential of your car park 
facility. Our reputation is based on the 

continuous growth of our commitment to adopt 

the highest standards in the industry and the 

sincere dedication of our staff towards 
implementing them. 

 

We are developing Customized Parking Models 
through the comprehensive range of consultancy 

services, covering every aspect of the car park 
business and forming the basis for the future 

successful car park management. 
 

Our core business has always been Management and Operation of the car park facilities with the 

single aim to deliver a better car park experience to the customer and to maximize the potential of 

the car park facility to the owner. 
 

Secure Parking approach has always been entrepreneurial and is based on the understanding that 
no two car parks have the same requirements. As a result, we develop a series of unique and flexible 

systems and operating strategies, forming a solid foundation for our activities. 
 

After a thorough analysis of the individual requirements of each car park, we adapt these systems 

so that we are able to implement a specific solution and come up with a tailor made plan which 

suits your facility the best. 
 

Our Systems for Success include: 
 

V Management and Operational Excellence to provide every single visitor of the car park with 
exceptional Customer Services and increase the value of your asset; 

V Well Trained Human Resources and constant investing into our profile;  
V Utilizing the Latest Technology in Parking Systems to provide higher efficiency and faster 

allocation of parking spaces, better planning and higher turnover; 
V Leading car park audit techniques to guarantee the outstanding customer satisfaction; 

V Enterprise Accounting assuring that the owners and facility management are being 
delivered tailored and transparent reporting; 

V Tailor-Made Marketing plan for each customer, embracing the latest technology and 

ecommerce. 
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2. Presence in Lebanon 
 

 

SP is well established in Lebanon since 1997, with operations in Financial Centers, Shopping Malls, 

Commercial Centers, Hotels and Hospitals. Secure Parking is operating in Lebanon through the 

following office locations: 

 
 

Head Office ς Sin El Fil 

 

L3, 210 Choucair Center, Sin El Fil 

P.O. Box 11-4255, Beirut, Lebanon 

Tel +961 1 493 790    +961 1 493791 

Fax +961 1 493792 

www.secureparking.com.lb 

 

 

Tripoli 

City Complex, Underground Floor 

Tripoli- Lebanon 

Tel +961 6 427509  

Fax +961 6 427 509 

www.secureparking.com.lb 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.secureparking.com.lb/
http://www.secureparking.com.lb/


 

6 | P a g e 
 

 

 
 

Organizational Chart 
 

 

 

 

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

  
   

 

Tony Aoun 
Internal Audit 

Mohamad Moujir 
Project Quality Controller 

Johny Chediac 
IT Manager 

Adnan Aouni 
Cash Collection 

Mohammad Kandil 
Technical Manager 

Wafic Oueini 
Car Park Manager 

Tina Aoun 
Hr/ Business Development Manager 

Maritta Majarian 
Administrative Assistant 

Pierre Zarka 
Financial controller 

John Awad 
Managing Director - ME 
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JOHN AWAD ς Managing Director 

John is the Managing Partner of Secure Parking in many Countries within the 

Middle East Region. Being an Australian Lebanese, John has used this mix of 

culture to excel in introducing and driving up the Secure Parking Business in 

the Middle East and particularly in Lebanon and the UAE. 

 

From a civil engineering background, John has many years of experience in project management 

and more than 20 years of experience in the Parking Business. In addition, he also established a 

parking consultancy division, providing advisory role in the design and set up pf many major car 

parks in the region. 

John is currently focusing to introduce the latest innovations and technologies in the parking 

management. 

 

 

Tina Awad Aoun ς HR / Business Development Manager 

With a degree in Business Administration, Tina is handling various matters in the 

Head Office such as assisting in business development, attending to HR matters, 
coordinating with the operation team to ensure the goals achievement. Tina is 
also ensuring that all administrative related matters are met according to the 
highest standards. 

 

 

 

Pierre Zarka ς Financial Controller 

Pierre has been working with Secure Parking for the last 18 years. With 
ŀŎŎƻǳƴǘƛƴƎ ŀƴŘ ŦƛƴŀƴŎŜ ǎǘǳŘƛŜǎ ŦǊƻƳ !ǳǎǘǊŀƭƛŀƴ ŎƻƭƭŜƎŜǎΣ tƛŜǊǊŜΩǎ ƛƴǇǳǘ ƛƴ 
budgeting, cash flow, finance, revenue and expenses control has been of a 
great value to the SP business. As a member of the Executive Team, Pierre also 
has a direct channel of communication with our clients regarding contract 

administration, quality control and staff performance. 
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Tony Aoun ς Internal Audit 

Tony graduated in Finance and Auditing and joined the Secure Parking team 

in 2005. He is responsible for the daily shift clearances and money 

reconciliation checking. Toni is also involved in the on-site audit and control 

procedures. 

 
 
 

Maritta Majarian ς  Administrative Assistant 

With a degree in Hospitality Management from NDU, Maritta has been 

handling all administrative matters, from day-to-day correspondence with 

staff and clients, minutes of meetings, to documents control. 

 

 

 

Adnan Aouni ς Cash Collection 

Since 2002, Adnan has been Secure Parking onsite Money Collector and   

Auditor, does multiple checks on all sites regularly and responds to our staff 

needs, closely checks on the quality of the performance and appearance, 

audits and collects the money generated from different sites and deposit 

them in the bank on a daily basis, liaise with the Management on day-to-day 

issues and concerns and reports back to the Head Office for any major issues. 

 

 

Wafic Oueini ς Car Park Manager 

Wafic has been working as a car park manager at City Mall for the past 3 

years. He manages the operation of the car park, checks the quality of service 

and makes sure that procedures are being implemented and that the 

operation is going smoothly. He is also assisting in the set up and starting 

operation of other car parks in Lebanon. 
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Mohammad Moujir ς  Project Quality Controller 

Mohammad joined Secure Parking in 2005. He has coordinated both valet 

parking and self-parking services for over 8 years. He is responsible for the 

daily tasks of the car parks with emphasis on the reports from the various 

automated system, ensuring adequate logistics, quality control of the car park 

appearance and operation, dealing directly with the site staff. He also 

prepares weekly staff attendance making sure that the operation is being   

smoothly processed. 

 

 

Mohammad Kandil ς Technical Manager 

 
Technical Manager with wide and updated knowledge in different Access 

Control and Protection systems in a variety of fields.  

With more than 6 years of experience in the installation, supervision and   

maintenance of Access Control Equipment and expertise in various types of 

systems, Mohamad coordinates with suppliers and supervises the setup at the 

launching of each new project, as well as keep a close day-to-day maintenance 

watch at all sites. 

 

 

 

Johny Chediac ς IT Manager 

Johny has over 10 years of experience in information technology and has 

been working for Secure Parking Company for the last 5 years. He manages 

the daily operations of the IT department, assesses infrastructure to meet 

necessary demands, participates in regular training sessions to employees 

and upgrades existing Hardware and Software. 

 

 

 

 

 

 

 

 



 

10 | P a g e 
 

 

 

 

3. International Experience 
 
Secure Parking proudly manages car parks for a number of owners including government and 

council authorities, large institutions, private developers and investors. 
 

Our current portfolio of car parks covers shopping centers, entertainment venues, medical related 
facilities, office buildings and universities. As a direct result of the Management of these facilities, 
we have introduced a range of products and services to meet the needs of other stakeholders. 
 

 

 

Shopping Mall Experience 
 

 

Secure Parking is recognized with the quality mark for the highest level of services provided for 

Shopping malls worldwide and built long lasting successful partnership and continuous business in 

this segment. 
 

Secure Parking has managed a variety of more than 60 significant shopping centers portfolios. 
  
This Experience has served to further extend our understanding of the specific and unique needs of 

efficiently and effectively handling expansive shopping Centre car parks. Secure Parking has 
accumulated this experience through fostering dynamic relationships with shopping Centre 

management; an approach that has allowed us to garner an intricate understanding of individual 
shopping Centre needs, and tailor unique and effective car parking solutions.  
 

A list of shopping centers car parks which have been managed and operated by Secure Parking 

worldwide includes: 
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 Australia   Indonesia  Malaysia   Lebanon  UAE        UK 
              

 Woolworths,   Senayan Square  Endah Parade   Dunes Center  Souk   Madinat  Westfield 
 Neutral Bay   Plaza Indonesia & EX     Hamra Square  Jumeirah   London 
 Woolworths,   Grand Indonesia  vǳŜŜƴΩǎ tŀǊƪ        
 Wollongong   Margo City Square     

Le Mall 
 Citywalk by   

 Berry Square   Senayan City  UE3    Meraas.   
          

 

Liverpool Plaza 
  

Plaza Semanggi 
 

Shopping 
      

      City Mall     

 Wollongong   Lindeteves Trade Center  Mall     Uptown Mirdiff   
 Gateway   Kelapa Gading Square          
 Hurstville   Mangga Dua Square  Amcorp Trade     World Trade   
 Supercentre   Sentra Kelapa Gading  Centre     Centre, Abu   
 Kogarah Town   Mal Pondok Indah 1 & 2       Dhabi   
 Centre    Jaya        
 Edgecliff Centre   Superblock Mangga Dua  Shopping        
   

ITC Cempaka Mas 
 

Complex & 
       

            

    BSD Junction  Menara CSM        
    ITC BSD          
    Metropolis Town Square  Plaza GM        
    Malang Town Square          
    Palladium Medan          
    Cibubur Junction          
    Mega Mall Pluit          
    Town Square Cilandakya          
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Airport Experience 
 

{ŜŎǳǊŜ tŀǊƪƛƴƎΩǎ /ŀǊ tŀǊƪ aŀƴŀƎŜƳŜƴǘ ŀƴŘ hǇŜǊŀǘƛƻƴ ŜȄǇŜǊǘƛǎŜ ƛǎ Ŧǳƭƭȅ ŘŜǇƭƻȅŜŘ ŀǘ ǇǊƻǾƛŘƛƴƎ ŀ 

broad range of services at the following major Airports: 
 

Australia     Indonesia              UAE   Others 

Wellington Airport     

Hobart International Airport Jakarta Airport 
      Abu Dhabi 
International Airport 

Hamad International Airport - Doha 

Sydney Airport Domestic    

Sydney Airport 
International 

   Auckland International Airport 

     

Sydney Airport Long Term    

Melbourne Airport     

Brisbane Airport     

 

Through our Partner in USA, we have the expertise through the management and operation of 

more than 20 airport car parks namely: 
 

V San Francisco International Airport  
V Los Angeles International Airport  
V Miami International Airport  
V Detroit Metropolitan Wayne Country Airport  
V George Bush Intercontinental Airport  
V Washington Dulles International Airport 
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Hotel Experience 
 

Our involvement into Hotel Business began 30 years ago and during this time we managed to build 

Successful long term business based on the philosophy that customer satisfaction is a true measure 
of customer service. We are providing Valet Parking Services for 5 Star Hotels, being our Special 

Clients, in 15 countries worldwide. 
Understanding the role of Valet Parking in 5 Start Hotels as a part of the whole hotel experience 

and a part of Hotel Brand Image, conveying the core values of the Hotel, we deliver the high class 
level of customer satisfaction through management and operational excellence. We implement our 

system4success. 
 

V Well Trained Human Resources and constant investing into our people; 
V Utilizing the Latest Technology in Parking Systems to provide higher efficiency and reduced time 

of dropping off/ picking up 
V Using the leading car park audit techniques to guarantee the outstanding customer satisfaction; 
V Enterprise Accounting assuring the owners and management being delivered tailored and 

transparent reporting; 
V High rank services; focus on appearance, efficiency, hygiene, health and safety; 
V Our understanding of Sales and Marketing and the importance of Valet Parking services at 

Hotels. 
 

We are proud to have worked with: 

 

Australia  Indonesia Malaysia China Lebanon UAE 

Sofitel Wentworth - 

Sydney 

Hyatt Hotel Klang Valley Eastin 

Hotel in Petaling Jaya 

Shangiri ς La Shangai Movenpick Beirut Raffles Hotel 

Hilton ς Sydney Le Meridian Hotel Holiday Villa Hotel & 

Suites - Subang 

Hilton ς Shangai Hilton Metropolitan 

Palace Beirut 

Four Points by 

Sheraton, Bur Dubai 

Amora Jamison ς 

Sydney 

Crown Hotel Quality Hotel City 

Centre Kuala Lumpur 

Grand Mercure Hotel Le Royal Four Points by 

Sheraton, Sheikh 

Zayed Road 

Novotel ς Brisbane JW Marriot Penang - Berjaya Holiday Inn Grand Hills Dusit Thani, Dubai 

Grand Chancellor Hotel 

ς Brisbane 

Ritz Carlton Penang - Georgetown Express Shangri ς la 

(Qingdao) 

Hilton Habtoor 

Grand 

Rosewood Hotel, 

Abu Dhabi 

Holiday Inn-Brisbane Mercure Hotel Sunway Hotel -

Georgetown 

  Dusit Thani, 

Abu Dhabi 

Grand Mercure ς 

Melbourne 

Shangrila Hotel Sunway Hotel -

Sebereng Jaya 

  Royal Rose Hotel 

Medina Grand 

Apartments 

Sultan Hotel    Habtoor City Hotels 

Melbourne Plaza Hotel - 

Adelaide 

Le Grandeur    Four Seasons Hotel, 

Abu Dhabi 
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Hospital Experience 
 
 
Secure Parking is recognized with the quality mark for the highest level of services provided for 

Hospitals worldwide and built a long lasting successful partnership and continuous business in this 

segment. 

 
 

 Australia   Indonesia  Malaysia   Lebanon  India  New Zealand 
 Brisbane   Siloam Gleneagles  Bungunan Am-   Clemenceau  Fortis Hospital,  Quay Park 
 Private   Karawaci  Assurance and   Medical Centre  Gurgaon  Surgical Centre 
 Royal Brisbane   Siloam Graha Medika  Sentosa Medical   (CMC)   Wockhardt  Auckland 
 Nepean Public   Pantai Indah Kapuk  Centre   American   Hospital,   
 

Warringal Private 
  

Hospital 
 

Wisma Perintis 
  

University 
   

        Mumbai   

      
Adventist Hospital 
PNG   Hospital (AUH)  Central   

    

Hospital 

 

 

  

Clinique Du 
Levant  

   

           

    Pondok Indah           
    Hospital     St.Joseph      
    Sentosa International     Hopistal      
    Hospital           
    Bunda Hospital           
    (maternity & children)           
    Yogya International           
    Hospital           
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Public Sector Experience 
 

The public sector has increasingly found car park facilities to be a profitable asset, rather than a 
time consuming resource to manage. Secure Parking enhances the benefits of this resource to both 

the owner and the user. By outsourcing the management of car parks, the owner is able to focus 
on its core product/service while we maximize revenues, and the user enjoys the value added 

services that we provide. 
 

A small sample of such car parks includes: 
 

V City of Sydney Council  
V Waverley Council  
V Municipality of Tripoli  
V University of Wollongong  
V Dubai International Financial Centre 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 


